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Areas identified for
Development

Actions to be taken

Impact / Expected Impact

Emerging, Embedded
or Established?
Sustainable?

Sources of evidence

Student voice

Inspire self-help strategies
among children and give
them Further avenues for
accessing support.

Pupils will feel more engaged
with supporting their own
mental health.

|mportance of mental health
and wellbe'mg will be seen to
rise across the school.

Pu.p'Lls will have more routes
to support.

Established

Kindness awards
added to Golden Book

celebration each week.

Posters of self
regulatlon strategies
placed in prominent
places in corridors
and classrooms.

Well being

displays/a ffirmations
and, posters accessed
by children across
school.

Mind fullers meet
every 2/3 weeks with
MF and have been
involved in creating

MM films and

resources Tor classes.

Pupil questionnaires

Feedback/
observations from
parents, outside
agency workers,
adults in school
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Staff

Development
to Support
Staff and
Pupil
Wellbeing

There is an understanding
of the equal importance of
staff and pupil mental
health and wellbeing.

Leaders are well aware
that for staf¥ to support
pupil mental health and
wellbeing effectively, they
themselves need to be able
to assess and support their
own mental health and
wellbeing.

Staff mental health and
wellbeing during uncertain
times needs to be actively
addressed and. supported
through open dialogue and
staff wellbeing provision.

Class pegs are
monitored by

Mind fullers and
teachers and teachers
act upon any
concerns raised..

Staff wellbeing and morale

to be visible across the school.

Staf¥ to be able to verbalise
how their wellbeing and
mental health is supported
by the school.

WC/MF confidence levels in
leading mental health and
wellbeing across the school to
improve as a result of
training.

SLT to be confident in
WC/MF leadership and

support personal development.

Established..
Staffroom is
accessed more
Jrequently and by

[a.rger groups.

WC MF are
confident in
supporting others and
use professional
contacts and AAT
colleagues for

additional support if
needed.

Day to day

discussion with

staff.

Staff room

atmosphem.

SLT views on
mental health and
wellbeing and its

leadership.




Mental Health and
Wellbeing leads should
receive a range of
adequate training and
support to ensure Theg are
adequately prepared to
support and lead across the
school.
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Staff meetings are
either whole school or
Trust wide as
appropriate. Online
meetings usually take
place in school in one
room..

Well being staff
meeting for Teachers
in Spring Term.
Support Staff
meeting to date TBC

1BC

Discussions with SLT

when needed.
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Booked for Sept
2022

Sept 2022 staffing

ldentified children will be
receiving appropriate support
as soon as possible within the
school year.

Improvement in identified
children’s mental health &
wellbeing and self-help
strategies should be seen by
school staff/ families and
the child themselves.

Established
To be continued and
expanded where

needed in 2022-23

Inter-vention notes

From MHFAs

Anecdotal
information from
schools staff/
Families and child

Formal
documentation e.g.

TAC/SEND records

ldentify need | Children experiencing
and monitor | mental health and well-
impact of being difficulties are
interventions | identified by class
teachers/ parents and
Targeted families/ self/ other
Support and | members of staff.
Appropriate
Referral Support is agreed with child
and family.
Working with | Supporting families in a
parents, wider sense.

Families and
carers

Ensuring that the voice of
the family has an
opportunity to be heard.

S
—
T
S

Parents report feehng

‘heard” and supported.

Prompt support which
considers the wider picture
impacting families and

children.

Established
To be continued and
expanded where

needed in 2022-23

Parental
questlonnalr&

Ofsted parent view
questionnaire




Ethos and
Environment
that Promotes
Respect and
Values
Diversity

Diversity and difference
are represented in the
curriculum, resources and
support pathways.
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Feedback through
parent letters, TAC
closure documents.

Pupils know who they can
talk to both in and out of
school. Pupils report feeling
safe. Pupils are proud of
their differences and feel

represented.

ACES training in
Sept 2022

Puptl questionnaires.

Staff

questlonnaires.

Parent
questLonnaLres.
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Parents report feeling
‘heard” and suppor‘[ed -
parenta.l. questLonna'Lms.

Staff feel valued — staff

questlonnatres.

Established and to
continue 2022-23

Ofsted parent view
Feedback.
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Curriculum
teaching and

learning

In order to imbed the
importance of mental
health and wellbeing across
the school, elements should
be linked to a range of
curriculum areas ensuring
its impact is seen.

Il

Teachers to draw links to
mental health and wellbeing
during teaching in a range
of curriculum areas.

Pupils able to discuss links to
their mental health and
wellbeing and how it is
supported by a range of
activities, supported by staf¥f

Children’s awareness of
their own mental health and
self—help strategies will be

seen dallg across the school.

Established and to
continue 2022-23

Day to day
observations of
teacher and pupil
dialogue.

Wellbeing slides.




