Company registration number 07318714 (England and Wales)

ABBEY ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

ANNUAL REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2024



ABBEY ACADEMIES TRUST

CONTENTS

Reference and administrative details

Trustees' report

Governance statement

Statement on regularity, propriety and compliance

Statement of trustees' responsibilities

Independent auditor's report on the accounts

Independent reporting accountant's report on regularity

Statement of financial activities including income and expenditure account

Balance sheet

Statement of cash flows

Notes to the accounts including accounting policies

Page

12-15

16

17

18 - 21

22 -23

24 - 25

26

27

28 - 50




ABBEY ACADEMIES TRUST

REFERENCE AND ADMINISTRATIVE DETAILS

Members

Trustees

Senior management team
- Executive Headteacher

- Chief Finance Officer

- Chief Operating Officer
Company secretary

Company registration number

Principal and registered office

Academies operated

Mr D Pickering

Mr P Thompson

Mr D N Page

Mr S Haigh

Mr P Lister (from 21/11/2023)

Mrs A Eggleston

Mr S Haigh (Chair of Trustees)

Mrs S J Moore (Accounting Officer)

Mr C R Bates

Dr F H P Brierley

Mr P E Gandy

Mr S Farnaby

Mr S Buckman (Appointed 2 May 2024)

Mrs S J Moore
Mrs J Parsons
Mrs S J Bates

Mrs S J Bates

07318714 (England and Wales)
Abbey Road

Bourne

Lincolnshire

PE10 9EP

United Kingdom

Location

Colsterworth Church of England PrimaryColsterworth

School

Bourne Abbey Church of England PrimaryBourne

Academy (BAPA)

Bourne Elsea Park Church of EnglandBourne

Primary Academy (BEPPA)

Independent auditor

Bankers

Azets Audit Services
Westpoint

Lynch Wood
Peterborough
Cambridgeshire
PE2 6FZ

United Kingdom

National Westminster PLC
Market Place

Spalding

Lincolnshire

PE11 1ST

United Kingdom

Executive Headteacher
Mrs S J Moore

Mrs S J Moore

Mrs S J Moore




ABBEY ACADEMIES TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees present their annual report together with the accounts and auditor's report of the charitable company
for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes of both a trustees' report,
and a directors' report and strategic report under company law.

Structure, governance and management

Constitution

The trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum and
articles of association are the primary governing documents of the trust.

The trustees of Abbey Academies Trust are also the directors of the charitable company for the purposes of
company law. Details of the trustees who served during the year, and to the date these accounts are approved, are
included in the Reference and Administrative Details on page 1.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the

event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a

member.

Trustees' indemnities

From the articles to provide indemnity insurance to cover the liability of governors which by virtue of any rule of law
should otherwise attach to them in respect of any negligence, breach of trust or breach of duty of which they may be
guilty in relation to the academy trust. Provided that any such insurance shall not extend to any claim arising from
any act or omission, which the trustees knew to be in breach of trust or breach of duty, and provided also that any
such insurance shall not extend to costs of any unsuccessful defence to a criminal prosecution against the trustees

in their capacity as trustees.

Method of recruitment and appointment or election of trustees
Subject to Articles 48 - 49 and 64, the academy trust shall have the following trustees:
a. Not less than 9 trustees, appointed under Article 50
b. Up to 2 Staff Governors, if appointed under Article 50A
c. 2 Parent Governors appointed under Articles 53-58. A Parent Governor must be a parent of the pupil at the
Academy at the time when he is elected;

d. The Principal,
e. Any Additional Governors, if appointed under Article 62, 62A or 68A; and

f. Any Further Governors, if appointed under Article 63 or Article 68A.

The Academy Trust may also have any Co-opted Governor appointed under Article 59.

The term of office for any Governor (other than Co-opted Governors under Article 59) shall be 4 years, save that this
time limit shall not apply to the Principal, the Diocesan Bishop, the Incumbent, the Area Dean. Subject to remaining
eligible to be a particular type of Governor, any Governor may be re-appointed or re-elected.

A Local Governing Board (LGB) for each individual school is in place to undertake the day to day running of each
school in line with the agreed Scheme of Delegation.

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new trustees depends on their existing experience. Where necessary
induction provides training on charity and educational legal and financial matters. All trustees and governors are
provided with copies of terms of reference, policies, procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as trustees and governors.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Organisational structure
The organisational structure of the trust consists of four levels: The members, trustees, governors and the senior
leadership team. The aim of the organisational structure is to devolve responsibility and encourage involvement in

decision making at all levels.

The trust is governed by the board of trustees which delegates functions as appropriate to the local governing body
of each academy.

The trustees are responsible for all areas covered under the funding agreements and all areas of statutory
responsibility appertaining to the trust which include setting general policy, adopting an annual improvement plan for
both academies and budget for the trust, monitoring the academies by the use of budgets and making major
decisions about the direction of the academy trust, capital expenditure and senior staff appointments.

The governors of each academy are responsible for monitoring the performance of their academy, focusing on
academic standards and leadership. This includes regular scrutiny and challenge of the Executive Headteacher and
senior leadership team. The Chief Financial Officer is the lead officer responsible for finance and reports to the local
governing body on financial performance against delegated budget levels.

The Executive Headteacher and senior leadership team at each academy are responsible at an executive level for
implementing the policies as agreed by the trustees and any local operating procedures as approved by the local
governing bodies. As a group the senior leaders are responsible for the authorisation of spending within agreed

budgets and the appointment of staff.

Arrangements for setting pay and remuneration of key management personnel

The policy for teacher’s pay sets out the framework for making decisions on teachers’ pay. It has been developed to
comply with current legislation and the requirements of the School Teachers’ Pay and Conditions Document
(STPCD) and has been consulted on with staff.

The policy for support staff pay sets out the framework for making decisions on support staff pay. It has been
developed to comply with current legislation and has been consulted on with staff.

In adopting these pay policies the aim is to:

- maintain the quality of teaching and learning at each academy.

« support the academy improvement plans.

« underpin the trust’s appraisal policy.

- ensure that all staff are valued and appropriately rewarded for their work contribution in the trust.

- ensure staff are well motivated, supported by positive recruitment and retention policies and staff

development.
- demonstrate that decisions on pay are fair and equitable and recognise the principle of equal pay for like

work and work of equal value.
- provide flexibility to recognise individual staff performance linked to pay decisions.

Pay decisions at the trust are made by the Finance, Pay & Audit Committee in consultation with the Executive
Headteacher.

Trade union facility time
There has been no time spent on trade union facility time during the year.

Related parties and other connected charities and organisations

Transactions with related parties are detailed in note 28.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities

Obijects and aims

The principal objective and activity of Abbey Academies Trust is to provide education for pupils of different abilities
between the ages of 2 and 11 years and to further support the national and local school improvement agenda.

Abbey Academies Trust is a Multi Academy Trust (MAT) which includes Bourne Abbey Church of England Primary
Academy, Bourne Elsea Park Church of England Primary Academy and Colsterworth Church of England Primary

School.

The Executive Headteacher of Abbey Academies Trust leads the partnership of the three schools. Each academy
has its own Head of School to oversee its day-to-day running. There has successfully been created a sense of
shared identity and common purpose which also promotes and preserves each academy’s individual character and

ethos.

As Church of England academies, pupils at Bourne Abbey, Bourne Elsea Park and Colsterworth are encouraged to
strive for excellence in the core subjects, but to broaden their education, to embrace and develop the concepts of
faith and spirituality, of hope and charity and to enable them to make informed decisions later in life as broad-
minded and knowledgeable British and world citizens.

The Executive Headteacher is a National Leader (NLE) and Bourne Abbey is deemed a National Support School
(NSS). Bourne Abbey as NLE/NSS works on an improvement agenda with other named schools which are often
identified by the Local Authority, Diocese and DfE as being in need of support.

The main objectives of Abbey Academies Trust during the year ended 31 August 2024 are summarised below.

- to ensure every pupil enjoys consistently high quality education and that resourcing, tuition and care meets
their individual needs to achieve this.

- to continue to raise the standard of educational achievement and attainment for all pupils.

« to improve the effectiveness of both academies by keeping the curriculum and organisational structure

under continual review.

to provide value for money for the funds expended.

to comply with all appropriate statutory safeguarding and curriculum requirements.

to maintain close links with the local community including other local schools.

to have a role in sharing and developing good practice and training new teachers.

to conduct Abbey Academies Trust's business in accordance with the highest standards of integrity, probity

and openness.

Objectives, strategies and activities

The main strategy across Abbey Academies Trust, which includes both academies, is encompassed in our mission
statement which is “Striving for Excellence — Caring for All within a loving and caring Christian environment'. To this
end the activities provided include:

« being proactive in trying to ensure that all pupils’ abilities and preferred learning styles are identified with
appropriate learning and teaching strategies employed across all areas of the curriculum.

» quality learning opportunities for all pupils to ensure high levels of attainment and achievement in the core
subjects and across a broad curriculum, including day/residential visits and many after school sporting,
creative, environmental, scientific and leisure opportunities.

« a programme of Personal, Social and Health Education which includes Behaviour and Discipline
procedures.

« ensuring all appropriate Safeguarding Procedures are in place and regularly monitored to ensure maximum

effectiveness.

Public benefit
The trustees have complied with their duty to have due regard to the guidance on public benefit issued by the
Charity Commission in exercising their powers and duties.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report

Achievements and performance

Abbey Academies Trust (previously Bourne Abbey Church of England Primary Academy) is in its twelfth year of
operation as an academy and continues to set strategic goals related to achievement, attainment, engagement and
provision. These goals are monitored closely by the trust body.

Key outcomes
This has been another successful year for all three schools in Abbey Academies Trust, despite some leadership

staffing challenges. In her MAT Summary report for the academic year 2023-2024, June Richardson, Diocesan
School Effectiveness Advisor states ‘This year the trust has managed a number of changes to senior leadership
which has impacted all three schools. Inevitably senior staffing changes brings challenge and additional pressures
around recruitment and induction of new staff. Leaders are aware that these changes have had more impact at
Bourne Elsea Park. It takes strong leadership to manage these changes and it was pleasing to hear that parents
had remained supportive during the transition period. Leaders have identified the strength of leadership which other
school-based directors, including for church school distinctiveness, have been able to provide which has brought
stability. Interim SENCOs have also been in place but work to support the most vulnerable has continued to be

prioritised.’

We have a data picture for 2023-24, which includes careful monitoring of those in receipt of Pupil Premium.
Rigorous analysis of the data from key assessment points throughout the year has been undertaken. From this,
clear provision maps were written, identifying vulnerable groups, in preparation for the children’s return in
September 2024. Our results at EYFS, Y1/Y2 phonics, Y4 MTC and KS1/ KS2 SATs results are at least in line with
local and National. Indeed, in many cases our outcomes significantly exceed local and National, especially at
Colsterworth. External LA moderation of Year 6 at Bourne Elsea Park and Colsterworth, agreed with all teacher
judgements and moderator comments included that we should keep up our ‘excellent practice’. Outcomes in writing
are once again well above National and local for pupils reaching the expected standard and those reaching higher
standard. These sustained successful outcomes are in part due to the impact of our broad, balanced and engaging
curriculum, as well as impactful provision mapping/intervention for all those pupils not on target throughout the year.

Provision continues to be in place for children to ‘Catch-Up’ and diminish any difference. Regular Pupil Progress
Meetings will continue to be held for any pupils not making expected progress. A key focus will be all PP pupils,
including those who are more able. Please see our Pupil Premium Strategy Statement for 2024-2025 which will be
on our school website after it has been agreed by the Local Governing Body in November 2024. Attendance of PP
pupils will again also be closely monitored, and pastoral support put in place for those who are vulnerable.

« The small number of key issues from the three most recent inspections have been addressed in our three
year Academy Improvement Plans 2022-2025.

- Alongside our internal monitoring of attendance throughout 2023-24, Termly Support Meetings were held
with Carol Harrison, Safeguarding and Educational Welfare for LCC. Carol fed back on 15.05.24 - “based
on your attendance figures and your dedicated efforts to improve attendance, your schools fall under the
"green” category, which signifies "expected or above” attendance levels and efforts. Furthermore, | have
shared your TSM forms with other schools as an example of good practice.”

- Due to the successful Colsterworth Ofsted Inspection, pupil numbers rapidly increased from 108
(September 2022) to 132 (September 2023). This increase has been sustained and pupil numbers in
September 2024 are 130, ensuring the positive impact on Colsterworth and AAT budgets is maintained.

- Embedding new leadership structure in the Trust - adds high quality capacity for school improvement,
succession planning and is part of our MAT ‘Growth Strategy’. These ‘specialist’ senior members of staff
focus on key areas of work and also enable our MAT to grow in the future. Despite a challenging year with
Trust wide leadership, this strength and depth in leadership ensured high standards were maintained
across all three schools.

- Director of Phonics and Early Reading, bespoke to our Trust and illustrative of our key focus to refine and
enhance practice across our MAT and in our S2S improvement work impacted positively on early reading,
as our strong results illustrate.

- Director of Church Distinctiveness and Director of Curriculum and Standards continue to positively impact
on successful outcomes (See data reports and June Richardson reports).

. Strategic Development Three Year Plan updated 2024-2027 and shared with DBE and DfE.

+ AAT website refined to support future growth of our Trust as well as meet statutory requirements.




ABBEY ACADEMIES TRUST
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« On 20th and 21st June 2024 June Richardson completed a ‘Website Review’' for Bourne Elsea Park to
ensure that the school's website was compliant with statutory regulations. Within the report it was noted
that there were many areas where the school reflected its Christian Vision whilst also including relevant
statutory information. Leaders have then used the report to inform updates to the website. This will be
reflected in all three of the Trust's schools.

» Danielle Gould, Bourne Abbey Deputy Head and non teaching SENCo went on MAT leave from December
2023. Lauren Briggs took on the role of non teaching SENCo from January 2024 to ensure continuity in
high quality SEND provision. From September 2024 they will both share the role at Bourne Abbey,
reflecting the Trust’'s commitment to SEND and inclusion.

- Diocesan Annual Reviews for Abbey Academies Trust praised work of AAT and senior leaders. June
Richardson, commented in her BEPA/BAPA report (April 2024) ‘Both BAPA and BEPA provide learning
environments of high quality (and much sparkle !) Pupils are clearly proud of their schools. All pupils speak
confidently about their learning, their roles and their responsibilities. BAPA and BEPA are clearly ambitious
to provide a rich learning experience for all pupils enabling them to flourish academically but also morally,
socially and spintually so they are well prepared to contribute to society in their future lives.” In her
Colsterworth report (June 2024) she commented that ‘It was heart-warming to hear pupils talk in such
depth about the things that matter most in their school. During the visit there was strong evidence of the
impact of the school’s work which is fuelled by its vision. Pupils are articulate, empathetic and well informed
about current issues. The vision inspired curriculum; collective worship and wider provision is explicitly
designed to support them to apply their understanding of values, rights and character traits and this shone
through their discussions. This prepares them very well for their future learning beyond Colsterworth.’

« Continued development of mental health and well-being — further training for Mental Health and Well Being
First Aiders and a member of staff from each school have undertaken DfE accredited MHWB training to
support further this important work. MHWB action plans in place at each school (See Ofsted reports and
SIAMS report).

- Staff workload at the fore and a change in the way staff give feedback to pupils has greatly reduced
‘marking’ workload for staff, without negatively affecting the quality and impact of feedback (See Ofsted
reports, SIAMS report and Diocesan Annual review reports).

« Fundamental British Values are fully embedded throughout BAPA, BEPA and at Colsterworth school.
Pupils can articulate these, they are interwoven into the curriculum and linked with our Christian Values.
Plans made for further development in 2024-2025. Highly praised in all three inspections (See reports).

« Character Education policy statement created. Supporting our children ‘to be the best they can’ (UNICEF
Article 29) is an integral part life at our schools and embedded in all aspects from our Collective Worships
to extra-curricular clubs. It is through the vast array of opportunities on offer in our curriculum that we
support our pupils to not only develop academically but also personally; this is also described as ‘Character
Education’. To directly support our pupils to understand the importance of ‘character’ and how it can be
developed we will focus on three traits across the academic year - again commented on in all three
inspection reports and highly praised (See reports).

« The second year of Spanish across the Trust — launched September 2022 has become further embedded
during 2023-24 and beyond. The Director of Languages role was also expanded to enhance our provision
for EAL pupils, which has included production of staff EAL handbooks, resources, CPD and a robust
assessment and tracking system.

- Effective CPD continued throughout the academic year, having a positive impact on improving outcomes
and recognised as a strength in all three inspections (See inspection reports and AlPs).

+ Read, Write, Inc training, observations and monitoring carried out by Read, Write Inc (external provider)
and AAT leaders, including our newly appointed Director of Phonics and Early Reading. Impacted on
successful Ofsted inspections this academic year (See reports).

« Colsterworth Primary School requested a review of their safeguarding following the completion of the
Lincolnshire CC Safeguarding in Schools Self-Assessment Audit tool for 2023/24. This is the latest version
of the audit introduced in September 2024. The review's purpose is to support the school in assessing the
quality and effectiveness of the safeguarding procedures and practice and help them to evidence their
compliance. It also allows the school to demonstrate how safeguarding and pupil wellbeing is embedded
throughout the school environment and in the attitude and behaviour of its pupils, staff, and parents. The
review is aimed to be supportive by confirming where the school judge themselves to be, in relation to
safeguarding practice. Jill Chandar-Nair, Inclusion and Attendance Manager at Lincolnshire County Council
summarised her report stating that ‘From the information shared, the discussion that took place and my
observations, | can confirm that Colsterworth Primary school demonstrates an excellent commitment to
safeguarding that indicates compliance but also shows a willingness to continue to improve. This is Trust
wide practice.’
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We continue to receive hugely positive feedback from Keystone (Lincolnshire HUB Partner), regarding the
quality of our ECT and SCITT Mentors. Alex Worrall and Gabi Rocchio, continue to lead CPD for ECTs in
the area. This year, a comprehensive weekly training program for Early Career Teachers (ECTs) has been
planned, delivered by a range of staff from across the trust who bring expertise in various areas. This
collaborative approach ensures that ECTs receive targeted, high-quality professional development,
supporting their growth and effectiveness in the classroom. The program is designed to equip new teachers
with practical skills, deepen their subject knowledge, and foster confidence, ultimately enhancing teaching
and learning across our schools.

Megan Shears, our Director of Curriculum and Standards, collaborated with the L.E.A.D. Teaching School
Hub to deliver the Golden Threads program, which offers support and training to new subject leaders.
Through this initiative, Megan was able to bring valuable insights and strategies back to our school,
enhancing leadership development and curriculum planning. The program has strengthened the confidence
and effectiveness of our subject leaders, enabling them to drive improvements in teaching, learning, and
standards across their respective areas.

The development of teaching and learning has been systematically approached by reviewing the encoding
process, with staff exploring the importance of current learning theories. This initiative focused on
understanding how pupils learn best and applying these insights to classroom practice. The approach has
now progressed into reviewing best practices in retrieval, helping staff implement strategies that strengthen
memory retention and deepen pupil understanding. This evidence-based focus has led to more effective
lesson planning and improved long-term learning outcomes across our schools.

Assessment and tracking of core subjects and non-core subjects introduced throughout the Trust continue
to be refined and enhanced. Adaptions have been made throughout the year, as a work in progress and in
light of exciting developments to our already dynamic and creative curriculum (See website for more info).
Maths Mastery has had a huge impact on maths throughout the school. Megan Shears, Danielle Gould,
Jessica Schaffer, Sarah Croxall and Luke Revell (AAT maths leaders) have worked with the Maths Hub and
through effective dissemination and WAGOLL have provided support and guidance for learning and
teaching across the Trust. Danielle Gould is maths a SLE. Exceptional maths results, significantly above
National and Local outcomes, especially KS2 SATs results at all three schools. Year 4 Multiplication Check
(MTC) results show improved standards which is a significant achievement based on already previous high
standards (See results).

Positive reinforcement of our vision, Christian Values, Christian narrative throughout key policies and a
drive and commitment from all stakeholders to ensure the distinctiveness and effectiveness of our schools
as Church of England schools are excellent. Trust wide Christian Narrative document enhanced and
refined for September 2024. In her MAT Summary report, August 2024 June Richardson comments ‘The
vision is evident on arrival at each academy and is clearly displayed on academy websites. There is no
doubt that these academies are Church of England schools. Leaders are ‘on track’ with their preparations
for SIAMS inspection — Bourne Elsea Park is due inspection in 24-25. Leaders have shared their SIAMS
self-evaluation with the advisor with particular reference to Bourne Elsea Park. It is clear that leaders have
a determination and willingness to further develop the schools. It is clear that leaders are committed to
ensuring the flourishing of all (staff and pupils) and want everyone to reach their full potential.’

Outcomes in Spelling, Punctuation and Grammar closely monitored throughout the year. Embedding use of
Active English has continued to have a very positive effect on outcomes in Grammar. Embedding Active
Spelling across AAT will be ongoing into 2024-25 following monitoring impact of outcomes.

UNICEF Rights Respecting Schools — Colsterworth were accredited with the Gold award in July 2023. The
assessor was particularly impressed with how embedded this work is, especially having only been part of
AAT for five years. Bourne Abbey were reaccredited with the UNICEF Gold award in autumn 2022 and
Bourne Elsea Park October 2021. Both our Bourne schools played a huge role in sharing excellent practice
with Colsterworth. This also illustrates how we are able to share strong practice across our Trust. Bourne
Abbey and Bourne Elsea Park have submitted for reaccreditation in the 2024-25 academic year.

All schools work collaboratively to the Arts Mark standard and Colsterworth achieved Arts Mark Gold in
Summer 2024,

Bourne Abbey, Colsterworth and Bourne Elsea Park all achieved their Eco School's Green Flag awards in
Summer 2023. Colsterworth, Bourne Abbey and Bourne Elsea Park were reaccredited in Summer 2024.
This is an amazing achievement and has empowered our pupils to be ‘Agents of Change’.
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- The Primary Bee is for students in Years 5 & 6 who have started learning a foreign language ab initio in
K82 to practise and improve their vocabulary, pronunciation and memory skills in the target language
(Spanish). Words and phrases have been selected according to the work of NCELP (National Centre for
Excellence in Language Pedagogy) which highlights the importance of word frequency in informing
vocabulary learning, particularly during the early stages of language development. The final, led by Routes
into Languages, was held at Cambridge University’s Faculty of Modern and Medieval Languages. Our
superb team, consisting of children from Bourne Elsea Park C of E Primary Academy, Colsterworth C of E
Primary Academy and Bourne Abbey C of E Primary Academy, reached the Primary Bee National Final.
Out of 4042 children who had entered the competition, our four representatives were part of the 80
competitors vying for the title of Primary Bee National Champion. All four children were quite superbly the
best that they could be.

Going concern
After making appropriate enquiries, the trustees have a reasonable expectation that the trust has adequate

resources to continue in operational existence for the foreseeable future. A detailed letter outlining the Trust's plan
has been submitted to the ESFA. For this reason the trustees continue to adopt the going concern basis in
preparing the accounts. Further details regarding the adoption of the going concern basis can be found in the
statement of accounting policies.

Financial review
The academy trust held fund balances at 31 August 2024 of £7,414,070 comprising £7,391,457 of restricted funds
and £22,613 of unrestricted funds. Of the restricted funds, £7,573,679 is represented by tangible fixed assets.

Whilst an element of education funding is ring-fenced, in real terms per pupil funding is reducing year on year.
Increases in staff salaries and pension contributions are not reflected in GAG income.

Key performance Indicators:

« The trust is on a sound financial footing and follows strict guidelines outlined in its best value statement. All
financial decisions are based on providing ‘quality provision’ and prioritising this to levels of funding
available and expected over a three year forecast.

« The trust keeps a regular overview of its finances and details reports to trustees and governors..

« The trustees and governors regularly monitor, review and approve budget statements and plans. Trustees'
and governors' advice and approval is always sought for major financial commitments.

« Key budget allocations and spending decisions are all linked to the Academy Improvement Plan. However,
if a new initiative that will improve the academy becomes available, it will be reviewed by all members of
the school community, including the financial implications and either approved or not. The trustees have the
final approval. The unrestricted funds can be used to offset the financial implications of an initiative and
funds raised by the PTFA can also be allocated. There are mini budgets within the main budget, i.e.
Professional Development, Phase allocations.

The trustees fully understand what Abbey Academies Trust does well and where it could improve. They have
achieved this understanding by receiving clear information from the Executive Headteacher/Senior Leaders/Local
authority and national sources in the form of documentation, training, discussions at meetings, and by their own
visits to the academies. As a result, they are informed about what happens in school, how this can be compared
and benchmarked locally and nationally and are able to provide the necessary support and challenge in making
strategically important decisions.
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Reserves policy
The trustees review the reserves level of the trust annually. The review takes into account the nature of the income

and expenditure streams. The trustees have determined that the appropriate level of reserves is £200,000 at trust
level and the equivalent of one month’s operating expenditure for each academy. Last year the trustees believed
that they were on target to achieve this level of reserves, however, due to increased costs and unfunded salary
increases a deficit has arisen in the year reducing the overall level of available funds. The trustees are reviewing
how they can get back on target to meet the policy. Savings have already been implemented for the 2024-25
academic year and further savings for the 2025-26 academic year are being discussed. The trustees believe that
future breakeven budgets can be achieved and the Trust's reserves will start to build back up to the recommended
level in accordance with the reserves policy.

The academy is also confident that it will meet the required pension contributions from its projected income without
significantly impacting on its planned level of charitable activity. It continues to calculate its 'free' or general
unrestricted reserves without setting aside designated reserves to cover the pension liability.

Investment policy
Under the Memorandum and Articles of Association, the trust has the power to invest funds not immediately

required for its own purposes, in any way the trustees see fit. The organisation has a positive cash balance to cover
eventualities and unforeseen expenses. The banking facilities are reviewed on a regular basis.

Principal risks and uncertainties

The trustees are responsible for identifying risks faced by the trust, establishing procedures to mitigate these risks,
and ensuring that employees are aware of the procedures and of the implications of failing to implement them. They
are satisfied that these procedures are consistent with the guidelines issued by the Charity Commission.

Comprehensive knowledge of buildings and their conditions enables the trust to plan and prioritise maintenance and
construction work. Government guidance in relation to Reinforced Autoclaved Aerated Concrete (RAAC) has been

followed and none has been identified in any of our buildings.

Fundraising
The Student Council vote on and organise fundraising events during the year. The trust does not use professional
fundraisers or involve commercial participants. There have been no complaints about fundraising activity this year.

Plans for future periods

Abbey Academies Trust will continue to strive and improve levels of achievement and attainment for all its pupils
whilst providing a high quality caring and nurturing educational environment for all and working in pursuit of
community cohesion. The trust also deems its work in pursuit of sharing and developing good practice and training
new teachers through the work of Bourne Abbey as NLE/NSS to be a core part of its activity.

The trust aims to provide opportunity to enhance the educational environment in the academic year 2024/25 by:

Early Years Foundation Stage

« To ensure the children’s mental health and wellbeing needs are met.

« Throughout EYFS provision, ensure vulnerable groups and those exceeding their age/stage of
development are identified and supported in their next steps and develop their vocabulary and cultural
capital.

« To continue to regularly monitor the EYFS provision to ensure progression of knowledge, understanding,
skills and opportunities for spirituality across the whole setting.

« Further enhance outdoor learning provision across the EYFS setting.

- Further enhance and develop early reading and phonics including CPD and monitoring impact on raising
standards.

. Continue to implement the Early Years Framework in September 2024 and undertake the statutory
Reception Baseline Assessment (RBA).
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Quality of Education

Ensure intervention and provision continues to be in place for the core areas of the curriculum, enabling our
children can ‘be the best they can'.

To focus on raising standards in oracy so that it positively impacts on all learning.

To continue to ensure that our curriculum supports the acquisition of core skills in English, maths and IT,
and is relevant to all our learners.

To further enrich our curriculum; through delivering a broad range of subjects within a curriculum
demonstrating cultural capital; developing our whole school vision; curriculum model and implementation
strategies.

Ensure opportunities for spirituality are planned for and not left to chance.

Continue to enhance our curriculum to support children in ‘knowing more and remembering more’.

To continue to refine and enhance our writing curriculum.

Further enhance and develop early reading and phonics including CPD and monitoring impact on raising
standards.

Ensure our SEND pupils’ needs are well met and regularly monitor the impact of provision and canvas
pupils’ and parent/carer views.

To review Year 6 SATs preparation in order that all children reach their aspirational targets and full potential.
To continue to raise standards in all curriculum areas through the development of 21st Century ICT
provision, teaching and learning.

To further raise the profile of sustainability and international work by making them an integral part of school
life and in doing so, work towards Eco Schools Green Flag and the Primary Languages Award.

Embed Spanish across the Trust and ensure language and culture are inextricably linked, and language
learning is a key part of the children’s SMSC (Spiritual, Moral, Social and Cultural) development.

Personal Development, Behaviour and Attitudes

Ensure the children’s mental health and wellbeing needs are met and develop further the role of Mental
Health and Wellbeing First Aiders.
Ensure that children at all stages have opportunities to ask and discuss ‘big questions’ in order to develop
an understanding that there are not always definite answers to spiritually challenging questions.
Within the Religious Education curriculum ensure that children:

- Further embed their knowledge of Understanding Christianity;

- Continue to develop their understanding of wider faiths.
Ensure that our PSHE curriculum enables all children to understand and articulate diversity within society
and Protected Characteristics.
Ensure our charity work, which extends globally and nationally, also has a focus on our locality so that
children can see the impact that their efforts are having as ‘Agents of Change’.
To continue to develop the work of UNICEF in the Trust and to maintain ‘The Rights Respecting School
Award’ - GOLD expectations.
Continue to reinforce Fundamental British Values alongside our Christian Values, Christian ethos and
Character Education.
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ABBEY ACADEMIES TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Leadership and Management

« To continue to provide leadership that is strong, of high quality, having high expectations, motivating all and
communicating a vision and direction to everyone with a commitment to raising standards. This shared
vision is then understood and articulated by ‘all’, for ‘all’.

» Ensure we have clear Intent, Implementation and Impact for our curriculum and that our children are able to
know more and remember more.

« Continuing to develop skills of subject leaders so that they have the maximum impact on the quality of
learning and teaching in order to secure aspirational progress for all groups of learners.

- To ensure understanding and compliance with regard to the Prevent Duty, including local issues, in order to
further develop effective systems to keep pupils safe from the dangers of abuse, sexual exploitation,
radicalisation and extremism.

- Further empower subject leaders to evaluate and lead subject development, ensuring that their subject has
clear knowledge and skills progression embedded, allowing children to achieve their personal best with

consistently high quality work.
- Leaders to ensure consideration of staff work-life balance and wellbeing and provide opportunities to

canvas staff views.
+ Leaders to ensure communication with all parents and carers, especially those who have SEND pupils, is

effective.

These plans have been presented to the trustees and will be monitored throughout the year.

Funds held as custodian trustee on behalf of others
The trust and its trustees do not act as the custodian trustees of any charity.

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware: and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

A resolution proposing that Azets Audit Services be reappointed as auditor of the charitable company will be put to
the members.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on Z1/{1/.2.4..... and signed on its behalf by:

Chair of Trustees
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ABBEY ACADEMIES TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Abbey Academies Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Executive Headteacher, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding agreement
between Abbey Academies Trust and the Secretary of State for Education. The accounting officer is also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 3 times during the year. Attendance
during the year at meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible

Mrs A Eggleston

Mr S Haigh (Chair of Trustees)

Mrs S J Moore (Accounting Officer)

Mr C R Bates

Dr F H P Brierley

Mr P E Gandy

Mr S Farnaby

Mr S Buckman (Appointed 2 May 2024)
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Conflicts of interest
All Members, Trustees, Governors and staff with purchasing authority are required to declare their interests annually
by completing the Register of Bu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>